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the MSDS programme. Further partnerships with other organs of state, notably Sector Education and Training 
Authorities (SETA)s and the Department of Higher Education and Training, will be explored in the quest to 
expand the creation of decent work.   

Another initiative that demonstrates the Department’s commitment to the creation of decent work is the 
National Youth Service (NYS) concept.  In re  ning the concept in collaboration with other Government 
Departments, a pilot project has, in collaboration with the Department of Rural Development, commenced 
in Bloemfontein during this  nancial year. It is believed that this will re  ne the concept and advance 
implementation. 

It is against this backdrop that the Defence Secretariat has developed its Annual Performance Plan informed 
by the Strategic Plan. This is important for the alignment of the Defence Secretariat strategic statement so 
that the government outcomes oriented monitoring and evaluation approach can be achieved by working 
together with all relevant stakeholders.

The Annual Performance Plan details the outcomes, outputs, activities and inputs that the Defence Secretariat 
is responsible and accountable for, which provides the norms and standards that support its execution, 
accountability and monitoring. 

Honourable Minister, I submit to you the Defence Secretariat Annual Performance Plan as evidence of the 
DOD’s commitment to building a responsive and dependable Defence secretariat for the third decade. It is 
hoped that through this Performance Plan, civil-military relations will be strengthened to the bene  t of South 
Africa.

(MS N.Z.H. MPOFU)
SECRETARY FOR DEFENCE
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OFFICIAL SIGN-OFF
It is hereby certi  ed that this Performance Plan

a. was developed by the Defence Secretariat (Defence Secretariat) Management under the guidance of 
the Accounting Of  cer;

b. was prepared in line with the current Strategic Plan of the Defence Secretariat; and 

c. accurately re  ects the strategic outcomes and outputs which the Defence Secretariat programme/
sub-programme will endeavour to achieve given the resources made available in the budget for the FY 
2011/12-FY13/14.

[MR M. DLABANTU]
CHIEF FINANCIAL OFFICER

[DR T. GAMEDE]
CHIEF DEFENCE POLICY STRATEGY AND PLANNING 

[MS N.Z.H. MPOFU]
ACCOUNTING OFFICER 
Approved by:

[MS L.N. SISULU]
MINISTER OF DEFENCE AND MILITARY VETERANS
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DECLARATION ON THE ACCURACY AND COMPLETENESS OF THE INPUTS TO THE ANNUAL 
PERFORMANCE PLAN BY THE SECRETARY FOR DEFENCE
I, Ms N.Z.H. Mpofu, Secretary for Defence, acknowledge my responsibility for the accuracy of the performance 
information and the fair presentation of the Annual Performance Plan (APP) and con  rm, to the best of my 
knowledge and belief, the following:

The Plan has been prepared in accordance with the relevant Defence Secretariat guidelines that 
gives substance to the policy direction provided by the National Treasury or any other organ of state 
delegated to perform the function.

The information furnished in this APP for the FY 2011/12 – FY 2013/14 is true and correct in every respect.

 The APP is free of any omissions.

The necessary records to support my declarations on this form are available for audit purposes.

[MS N.Z.H. MPOFU]
ACCOUNTING OFFICER 
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PART A:  STRATEGIC OVERVIEW
CHAPTER 1
INTRODUCTION
This chapter provides an overview of the constitutional and legislative origins of the Defence Secretariat, its 
vision, mission, Minister’s priorities, planned policy and legislative developments that will impact on strategic 
budgeting during the Medium-Term Expenditure Framework (MTEF) and the overview of budget and Medium-
term estimates.

The Defence Secretariat was established in terms of section 204 of the Constitution of the Republic of South 
Africa, 1996, given substance to by section 6 of the Defence Act, 42 of 2002 and executes its functions within 
the parameters of section 8 of the Defence Act 42 of 2002. 

The Secretary for Defence is furthermore, the Head of the Defence Secretariat and acts within the speci  ed  
areas of responsibility to provide strategic direction to the DOD by operating under the direction of the Minister 
of Defence and Military Veterans.

Under other applicable regulatory frameworks, the Secretary for Defence is the Head of the Department, the 
Accounting Of  cer, the Information Of  cer and the principal adviser to the Minister of Defence on Defence 
policy matters. 

The development of norms and standards which the Defence Secretariat is responsible for, enhances the 
DOD’s compliance with the appropriate regulatory frameworks as they relate to resource mobilisation, 
utilisation and accounting. 

STRATEGIC FOCUS
As illustrated in the Vote 22 Chapter of the Estimate of National Expenditure (ENE), to continue to deliver on 
its mandate, the DOD focuses on strategic priorities determined in response to changing circumstances. By 
implication, the role of the Defence Secretariat focuses on the implementation of these emerging priorities 
aimed at the realization of the Defence mandate.

ALIGNMENT WITH GOVERNMENT OUTCOMES
The Defence Secretariat provides for the coordination of the Department’s contribution to MTSF Outcomes 2, 
3, 5 11 and 12. In this regard, the Defence Secretariat provides the necessary support to the Minister to perform 
the coordination role of the International Cooperation, Trade and Security (ICTS) Cluster. Furthermore, the 
Defence Secretariat coordinates the DOD’s inputs to other MTSF priorities. 

ARRANGEMENT OF THE PLAN 
The Annual Performance Plan (APP) consists of three parts, packaged in chapters and covers the following 
aspects:

Part A. A strategic overview which provides insight into the organisational environment, performance 
environment of the Defence Secretariat, an updated situational analysis and the associated  nancial 
information. 

Part B.  Information pertaining to the Defence Secretariat Outputs linked with the MTSF Outcomes is 
provided as well as the information on risk management, utilisation of consultants, Private Public 
Partnerships and the Public Entities reporting to the Executive Authority. 

Part C. This Chapter provides links to other plans.

It is the intended that each of the parts as alluded to above will display the logical progression of the linkage 
between the Defence Secretariat strategic planning process and the APP. 

VISION
Excellence in governance to ensure the ef  cient and effective Defence delivery.

MISSION
The Defence Secretariat directs speci  ed managerial, administrative and advisory services to achieve the 
ends of the Defence Strategy and to enhance and effect the MOD capacity for civil control. 
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CONSTITUTIONAL AND LEGISLATIVE MANDATES
The Constitutional and legislative mandate governing the Defence Secretariat is re  ected in Table 1 below.

Table 1. Defence Secretariat Constitutional and Legislative Mandates

Act Key Responsibilities Placed on the DOD
Section 204 of the Constitution of the RSA, 
1996 (Act 108 of 1996)

“A civilian secretariat for Defence must be established by national 
legislation to function under the direction of the cabinet member 
responsible for Defence”.

Defence Act 42 of 2002 Section 6: Establishment of the Defence Secretariat

Section 7: Appointment of the Sec Def as a head of the department by 
the Presidency.

Section 8: Functions of the Sec Def. 

Section 9: Delegation of powers and assignment of duties by the Sec Def.
Public Service Act (3)(a) Subject to the provisions of paragraphs (c) and (d), a head of department 

shall be responsible for the ef  cient management and administration of his 
or her department, including the effective utilisation and training of staff, 
the maintenance of discipline, the promotion of sound labour relations 
and the proper use and care of State property, and he or she shall perform 
the functions that may be prescribed.

Treasury Regulations 5 and  30  (amended) Prescribes the planning and reporting process (Strategic Plans and Annual 
Performance Plan) for Government Departments and Public Entities.

REVISIONS TO LEGISLATIVE AND OTHER MANDATES
Currently there are no revisions to legislative mandates within the Defence Secretariat. In FY2011/12, the 
Defence Secretariat will, however, focus on the drafting of regulations to implement the following legislation: 

Military Discipline Bill. The Constitution enjoins the State to respect the dignity of all persons and some of 
the offences and penalties are not in line with this injunction.

Geneva Conventions Bill. To enact the Geneva Conventions and their Protocols into domestic law in 
terms of section 231 of the Constitution.

Defence and Related Acts Repeal and Amendment Bill. To repeal and amend Defence and Related 
Acts

Military Ombudsman Bill. To make provisions for the appointment of a Military Ombudsman to attend to 
complaints by members of the SANDF.

Defence Amendment Act. To operationalise the Defence Service Commission and to establish the 
Regulatory Framework in which they operate.

Appointment of the Defence Military Command Structure. To provide the process and procedures for 
the appointment of members to the Military Command Structure.

PENDING COURT RULINGS
No applicable court rulings are noted within the Defence Secretariat which may impact on policy aspects.

THE MINISTER OF DEFENCE AND MILITARY VETERANS (MOD&MV) PRIORITIES
For the period ahead, the Minister has made a determination of matters considered important for the DOD to 
pursue as strategic priorities. The execution of these strategic priorities will enhance the effective realisation of 
the Defence mandate. Monitoring and evaluation of performance against these identi  ed strategic priorities 
will test the extent to which the Defence function has been able to “do things differently and achieve more 
with less”. The strategic priorities identi  ed are as follows:

Execution of the Border Safeguarding Function. The safeguarding of the borders of South Africa remains 
one of the key functions of the SANDF. The phased in approach, adopted by the SANDF in undertaking 
this function, will continue in FY2011/12 with the  nal phase completed in FY2012/13. 
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Establishment of the New Service Dispensation. The Defence Amendment Act, 22 of 2011, has been 
enacted. As intended, the Defence Amendment Act has created a new service dispensation for the 
SANDF members. In FY2011/12 the DOD shall focus on the implementation of the afore-mentioned   
amendment in order to realise this dispensation.  Consequential amendments to other Acts will also be 
taken into account. 

Enhancement of the SANDF’s Landward Defence Capabilities. In order to undertake all required missions, 
the enhancement of the Landward Defence Capabilities is essential. For the Landward Defence 
Capability to operate jointly with the Air Defence and Maritime Defence Capabilities, this enhancement 
is considered a priority. The Landward Defence Capability has not enjoyed the advantage of being 
part of the Strategic Defence Packages and is thus lacking technologically advanced Primary Mission 
Equipment. 

Maritime Security. The Defence and security of South Africa is inextricably linked to that of the region 
and the continent. Being a littoral country, South Africa needs to have a balanced maritime capability 
to effectively respond to arising maritime security threats affecting South Africa.  

Job Creation. In support of the government initiative on job creation, the DOD plans to create job 
opportunities in the following areas:

Filling of all 1 401 vacant funded positions in the DOD.
Recruitment of 5 700 young South Africans per year to the Military Skills Development System (MSDS).
Call up of 16 400 Defence Reserve members per year to undertake speci  c tasks over speci  c 
periods of time. 
The enhancement of the DOD Works Capability to create opportunities for people with technical 
skills within the SANDF. This in turn will allow for the SANDF intakes to increase with the same number 
of the SANDF members transferred to the DOD Works Capability.   
Creation of job opportunities in the Defence Industry through approved  DOD projects. 

Enhancement of the SANDF’s Peacekeeping Capability (SANDF Deployability). The role of the SANDF 
in promoting peace and security in the region and the continent necessitates the enhancement of the 
SANDF’s peacekeeping capability that will include the SANDF’s Forward Deployment Capability. 

National Youth Service. The implementation of the National Youth Service by using core Defence 
capabilities to provide initial training to the youth prior to absorption into service delivery departments.

Revitalisation of the Reserves. As part of the One Force concept, the Reserves must be transformed and 
revitalised to ful  l the various important Defence roles allocated to them. 

Restructuring and Support of the Defence Industry. The restructuring should focus on Defence capability, 
the interactive framework and function alignment in order to properly synchronise these with the 
requirements and mandate of Defence. The emphasis should be on Governance, Risk Management, 
Compliance and Accountability framework applicable within Defence Portfolio.

Department of Defence Works Capability. The state of the DOD facilities portfolio calls for the review of 
the existing arrangements for the repair and maintenance of Defence facilities. The establishment of 
the DOD Works Capability seeks to achieve an end state where the DOD will have an in-house capacity 
that will ultimately assume the full responsibility of the Defence facilities repair and maintenance. The 
DOD Works Capability will at the same time create job opportunities in the DOD, thus contributing to the 
Government’s priority of job creation.

DOD POLICY PROPOSALS IN SUPPORT OF THE PRIORITIES OF THE MOD&MV
In support of the MOD&MV by the Defence Secretariat in the achievement of the above-mentioned ministerial 
priorities, the Defence Secretariat will undertake the following planned policy proposals. 

Development of a policy framework to form the basis of the Defence Amendment Act 22 of 2010 and 
its implementation. 

Development of the Defence Security Strategy contributing to the National Security Strategy. This 
development will set the broad context for the development of a National Security strategy.

 Defence contribution to the Crime Prevention Strategy of Government which will include support to the 
JCPS Cluster priorities and requirements. 

Finalisation of the DOD Border Management Strategy which includes Border Safeguarding. 



31Defence Secretariat        Annual Performance Plan

The National Youth Service Conceptual and policy framework to set the norms and standards which 
the DOD will follow in order to ensure the achievement of the targets (DOD representation) as set in the 
delivery agreement of MTSF Outcome 5 namely “Skilled and capable workforce to support an inclusive 
growth path”.

Establishment of research capacity in the Policy Division in order to inform policy development and 
formulation. This will include international benchmarking and best practice analysis with other Defence 
sectors. 

Review of the White Paper on Defence Related Industries and development of a Defence Industry 
Strategy to strategically position the Defence function to maximise the responsiveness of the Defence 
Industry in supporting the delivery of the mandate.

Defence Related Public Entities Strategy to include the transformation of Armscor and proposals on the 
Repositioning of Denel.

Assets and Facilities Management Policy Framework to enable the DOD to assume full responsibility for 
the management and maintenance of facilities and  xed assets. 

The repositioning of the DOD “Shared Staffs” functions to allow for the execution of the Defence 
Secretariat and the SANDF distinct yet complimentary roles.  

Development of an HR Development Policy and Skills Development Plan which will include the  nalisation 
of a DOD Skills Audit.

Development of a Defence Fiscal and Defence Capability Framework.

An Armed Forces Day policy Framework that facilitates armed forces engagements with the national 
citizenry is to be developed.

The Defence Secretariat will furthermore ensure that the Ministerial priorities are executed within the framework 
of governance, risk, compliance and accountability management principles. The strategic resourcing of the 
above-mentioned priorities will underpin Departmental funding initiatives if and where so required to ensure 
full support to the Executive Authority.

SITUATIONAL ANALYSIS
The Defence Secretariat APP for the period of the FY 2011/12 to FY 2013/14 has been developed taking into 
consideration the priorities of government. This top-down approach has been used in the development of 
this APP, which is linked with the Strategic Plan and the Budget for the MTEF. This APP includes performance 
information in terms of outputs for the Changed (MTSF Outcomes) and Sustained Agenda (Legislative 
Mandate). The Defence Secretariat APP will outline mainly how a sound direction will be provided to Defence 
in order for the MOD&MV to realise the achievement of its priorities which are linked to the relevant MTSF 
Outcomes. 

ORGANISATIONAL ENVIRONMENT
It is envisaged that a review of the Defence Secretariat will be completed and implemented in order to align 
this constitutionally mandated establishment with support requirements of the Minister of Defence. The current 
Defence Secretariat Organisational Structure is indicated in  gure below: 
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Figure 1. Defence Secretariat Organisational Structure

FINANCIAL CONSIDERATIONS AND ALLOCATIONS FOR THE ADMINISTRATION PROGRAMME
The budget of the Defence Secretariat is located within Programme 1: Administration. Table 2 below provides 
an overview of the distribution of funds to the sub-programmes of the DOD (Defence Secretariat and SANDF) 
within the Administration programme.

Table 2.  Budget for the DOD Administration Programme

 2011/12 2012/13 2013/14

  Medium term estimates

Rand thousand    

Sub-programmes    

Ministry        55,694        58,701        60,975 
Departmental Direction        38,740        41,558        44,815 
Policy and Planning        96,699      102,918      110,630 
Financial Services      266,091      267,960      281,285 
Human Resources Support Services      635,355      668,032      707,050 
Legal Services      160,942      168,077      175,676 
Inspection Services        69,759        72,890        76,715 
Acquisition Services        54,129        58,351        61,869 
Communication Services        29,652        30,954        32,612 
South African National Defence Force Command and Control      105,828      108,787      115,840 
Religious Services          9,628        11,534        12,129 
Defence Reserve Direction        15,859        16,376        17,089 
Defence Foreign Relations      172,433      192,119      202,035 
Of  ce Accommodation   1,961,950   2,202,656   2,445,642 
Military Veterans Management        45,370        51,207        50,941 
Total   3,718,129   4,052,120   4,395,303 

EXPENDITURE TRENDS FOR THE ADMINISTRATION PROGRAMME OVER THE FY2011/12 MTEF
The detail of DOD’s estimated expenditure is re  ected in Government’s Estimate of National Expenditure 2011 
and is included in the Appropriation Bill 2011 tabled in Parliament on 23 February 2011.

DEFENCE SECRETARIAT FINANCIAL INFORMATION
The full cost and budgeted amount per programme are indicated in Table 3. The full cost indicates the 
variation between the required funds within the Department in order to achieve both the Changed and 
Sustained Agenda of the Department and the actual funds allocated. The full cost and the budget are linked 
to the current budget programme structure. 
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The Defence Secretariat budget is located within Programme 1: Administration of the current Defence Budget 
Programme Structure. It is envisaged that the programme structure will be structured according to the two 
Defence Entities (Defence Secretariat and SANDF) and not the DOD as a whole. This will ensure that the 
Secretary for Defence (Sec Def) and the Chief of the SANDF (C SANDF) take responsibility for what is rightfully 
theirs and hence there will be Annual Reports for each entity. Reporting will then be simpli  ed in this case. 

The Table below re  ects the full cost of the sub-programmes under Programme 1: Administration. This includes 
the budget for shared services such as Finance Services, Legal Services and the Human Resource Services. 
The budget of Defence Secretariat Divisions that lies with the SANDF, or in respect of which the budget holder 
is at the SANDF, are not clearly re  ected in this table since the breakdown is not available. 

Table 3. Defence Secretariat Full Cost for the FY2011/12 to the FY2013/14

Sub-Programmes

2011/12
(R’000)

2012/13
(R’000)

2013/14
(R’000)

Full Cost
Budget 
Amount

Full Cost
Budget 
Amount

Full Cost 
Budget 
Amount

Ministry 55 694 55 694 58 701 58 701 60 975 60 975
Departmental Direction (Secretary for Defence) 38 740 38 740 41 558 41 558 44 815 44 815
Government Information Technology Of  cer 
(GITO)1 15 322 11 822 15 919  12 105 16 510 12 352

Policy and Planning (Defence Policy Strategy 
and Planning)

96 699 96 699 102 918 102 918 110 630 110 630

Financial Services2 266 091 266 091 267 960 267 960 281 285 281 285
Human Resource Support Services 635 355 635 355 668 032 668 032 707 050 707 050
Legal Services 160 942 160 942 168 077 168 077 175 676 175 676
Acquisition Services (Defence Materiél and 
Defence Supply Chain Integration )

54 129 54 129 58 351 58 351 61 869 61 869

Communication Services 29 652 29 652 30 954 30 954 32 612 32 612
Defence Foreign Relations 
(Defence International Affairs)

13 131 13 131 12 833 12 833 13 101 13 101

TOTAL 1 365 755 1 362 255 1 425 303 1 421 489 1 504 523 1 500 365

12

1 These estimates are included in the sub-programme Departmental Direction 
2 These estimates are subject to changes in the FY 2012/13 and onwards based on the implementation of the Governance, Risk and Compliance 
Management Framework
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PART B: PERFORMANCE INFORMATION

CHAPTER 2
INTRODUCTION
This chapter provides an overview of the performance information that spells out the operationalisation of the 
mandate articulated in the previous chapter. Further, the translation of the performance information in terms 
of the outcomes based approach as well as the Vote 22 is presented.

OVERVIEW OF PROGRAMME 1: ADMINISTRATION
Defence Secretariat mandate  nds expression within the Administration programme of the ENE. This programme 
is aimed at facilitating the overall management of the Department, as well as discharging the responsibilities 
of the Accounting Of  cer, in pursuit of the Minister’s Policy, as well as charging Divisions with the development 
of norms and standards in the various areas. The Administration programme provides a centralised human 
resource support;  nancial, religious and legal services; centralised governance, risk and compliance expertise 
and the determination of working methods and procedures that improve internal controls as well as the 
veracity of information provided.

ADMINISTRATION  PROGRAMME PURPOSE
The Administration Programme executes the Department’s overall management, administration and policy 
development and is re  ected hereunder.3

Table 4: Administration Programme 

Sub-programme Responsibility

Ministry.  To provide political direction to the DOD to ensure the democratic Defence of South Africa by 
meeting the required Defence commitments and providing appropriate Defence capabilities.

Minister and Deputy Minister of 
Defence and Military Veterans

Departmental Direction. To provide departmental direction to the DOD to ensure the effective, effi cient 
and proper conduct of Defence activities in accordance with legislation and policy.

Secretary for Defence

SANDF Command and Control:  To provide command and control for the SANDF. Chief of the SANDF

Policy and Planning3:  To advise on national security policy matters and co-ordinate the strategic 
direction process by developing, formulating, monitoring and adapting Defence policy, strategy and 
plans in accordance with national policy to enable the effective, effi cient and proper conduct of 
Defence activities.

Chief of  Defence Strategy, Policy 
and Planning

Chief of Military Policy, Strategy 
and Planning

Financial Services.  To provide a cost-effective fi nancial management service to the Minister of Defence, 
the Secretary for Defence and the Chief of the South African National Defence Force within the 
evolving regulatory framework, by means of a professional representative civilian fi nancial management 
corps and an appropriate fi nancial management system.

Chief Financial Offi cer

Acquisition Services:  To manage the DOD acquisition policies.  Chief of Defence Matériel 

Defence Supply Chain Integration To provide management on supply value chain, governance, risk and 
compliance within the department.

Head of Defence Supply Chain 
Integration

Inspection Services:  To ensure the validity and veracity of the management information of the DOD. Inspector General

Internal Audit

Human Resources Support Services.  To provide full human resources support services to the DOD. Chief of Human Resources

Legal Service. To provide professional, legitimate and deployable Defence legal services and support 
commensurate to the needs of the DOD.

Chief of Defence Legal Services

Religious Services. To provide a chaplain service that cares for all DOD members and their dependants 
and promotes spiritual growth, social support and ethical conduct.

Chaplain General

3 In the ENE, the policy and Planning allocation includes funding for the Corporate Staff Of  ce as well as the Military Policy, Strategy and Planning Of  ce.
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Sub-programme Responsibility

Communication Services.  To provide Defence communication policy, strategy and plans in accordance 
with DOD policy and national (Government Communication and Information System – GCIS) policy, 
and provide a centralised corporate communication capability, services and products in order to enable 
effective, effi cient, interactive, two-way communication between the DOD and its public/stakeholders.

Head of Communication

Defence Reserve Direction.  To direct the development and maintenance of the Reserve Force system, 
to provide specialist advice on Reserve matters; and to promote/market the Reserves and the volunteer 
Reserve system.

Chief of Defence Reserves

Defence International Affairs: Formulate and provide policy advice on the determination and conduct 
of Defence foreign relations and the attendant Defence diplomatic engagement and ensure such policy 
accords with evolving and emerging foreign policy of the country. 

Defence Foreign Relations. To provide the DOD and MOD with a foreign relations capability and 
services.

Chief of Defence International 
Affairs 

Chief of Defence Foreign 
Relations

Offi ce Accommodation.  To manage the payment of accommodation charges, leases and municipal 
services as a direct result of the devolution of a portion of the National Department of Public Works’ 
budget to national departments (Managed within General Support Programme)

 Chief of Logistics

OVERVIEW OF SUB-PROGRAMME PURPOSE
The Defence Secretariat resides under the Administration Programme. The sub–programmes’ purpose that fall 
under the Defence Secretariat is illustrated in the Table below.4

BUDGET PROGRAMME STRUCTURE OF THE DEFENCE SECRETARIAT
In order to ensure Strategic Budgeting and reporting for the DOD, the outputs of the department are presented 
in terms of programmes that are all-encompassing. The programmes represent the contribution of various 
Services and Divisions within the DOD. However, the programmes will be restructured in order to ensure that 
the Defence Secretariat supports the achievement of the DOD mandate and outcomes. 

CHANGES TO BUDGET PROGRAMME STRUCTURE 
No changes to the budget Programme Structure have been made. However, it is envisaged that the budget 
programme structure will be aligned with the National Treasury Framework for Budget Programme Structure 
for the MTEF FY 2012/13-FY 2014/15 (i.e. Programmes should be grouped within the three categories, namely 
Support Service Programmes, Service Delivery Programmes and Enabling Programme).

The current Defence Secretariat budget programme structure with its associated purpose is depicted in Table 
5 below through which the outputs of the Defence Secretariat will be achieved.

Table 5:  Current Defence Secretariat Budget/Sub-Programme Structure 

Programme/Sub-Programme Purpose
Ministerial Direction. To provide political direction to the DOD to ensure the democratic defence of South 

Africa by meeting the required Defence commitments and providing appropriate Defence 
capabilities

Administration. Conduct the policy development, management and administration of the Department
Departmental Direction (Accounting Offi cer). Provide departmental direction to the DOD to ensure the effective, effi cient and proper 

conduct of Defence activities in accordance with legislation and policy.
Government Information Technology Offi cer 
(GITO).

To provide departmental direction to the Department of Defence to ensure the effective, 
effi cient and proper conduct of Defence information and communication system activities 
in accordance with legislation and policy.

Internal Audit. To ensure the validity and veracity of management information of the DOD.
Policy and Planning (Defence Policy Strategy 
and planning).

To advise on national security policy matters and coordinate the strategic direction 
process by developing, formulating, monitoring and adapting Defence policy, strategy 
and plans in accordance with national policy to enable the effective, effi cient and proper 
conduct of Defence activities.

Financial Services4. To provide a cost-effective fi nancial management to the Minister of Defence, the Secretary 
for Defence and the Chief of South African National Defence Force within the revolving 
regulatory framework, by means of a professional representative civilian fi nancial 
management corps and an appropriate fi nancial management system.

4 Based on the model that will enhance good corporate governance, ef  ciency, effectiveness and economy in the execution   of functions by Services 
and Divisions, the Financial Management Division must be reviewed to support the governance, risk and compliance model and to empower Service and 
Divisional Chiefs in the execution function. This approach should enable managers to manage and also to be held accountable for their decisions.
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Human Resource Support Services  To advise on human resource policy matters and coordinate the strategic direction process 
by developing, formulating, monitoring and adapting human resource policy, strategy and 
plans in accordance with government HR policy to enable an effective and effi cient HR 
function.

Defence Legal Services To provide professional legitimate and deployable Defence legal services and support 
commensurate with the needs of the DOD (excluding Adjutant General).

Acquisition Services
(Defence Materiel) 

To manage DOD acquisition policies

Defence Supply Chain Integration To provide management on supply value chain, governance, risk and compliance within 
the department of Defence. 

Defence International Affairs Formulate and provide policy advice on the determination and conduct of Defence 
foreign relations and the attendant Defence diplomatic engagement and ensure such 
policy accords with the evolving and emerging foreign policy of the country.

Communication Service (Ministry) To provide Defence communication policy, strategy and plans in accordance with DOD 
policy and national (Government Communication and Information System – GCIS) policy, 
and provide a centralised corporate communication capability, services and products in 
order to enable effective, effi cient, interactive, two-way communication between the DOD 
and its publics/stakeholders.

DEFENCE SECRETARIAT OUTCOME
The Defence Secretariat Outcome to support the realisation of the MTSF Outcomes is “Enhanced Civil Control5 
of Defence”. 

DEFENCE SECRETARIAT OUTPUTS AND ANNUAL TARGETS
The Defence Secretariat outputs will support the DOD Outcomes which are linked to the Minister’s Delivery 
Agreement. 

The Minister of Defence has signed the Delivery Agreements for Outcomes 11 but will contribute to the 
following outcomes:

Outcome 2 - A long and healthy life for all South Africans.
Outcome 3 - All people in South Africa are and feel safe.
Outcome 5 - Skilled and capable workforce to support an inclusive growth path.
Outcome 11 - Create a better South Africa, a better Africa in a better world.
Outcome 12 - An ef  cient, effective and development oriented public service and empowered, fair 
and inclusive citizenship.     

The MOD&MV will, in terms of the Delivery Agreement play a leading role in terms of Outcome 11 and 
contribute to Outcome 2, 3, 5 and 12 as stated above. The signing of Delivery Agreements for the above-
mentioned outcomes by the MOD does not prevent the DOD from contributing to other MTSF Outcomes. The 
performance information of the DOD is therefore derived from the linkage of different priorities and strategies 
as depicted in  gure 2 below. 

The APP will only re  ect the performance indicators which are in support of the Defence Secretariat Outcomes 
and Outputs which will then be linked to the relevant MTSF Outcomes as outlined above. 

The Defence Secretariat Outputs, Activities and Inputs that support the DOD outcomes are listed in the table 
below:

Table 6: Defence Secretariat Outputs, Activities and Inputs

Defence Secretariat Outputs Sound Defence Direction
Defence Compliance with the Regulatory Framework
Defence Commitments in Accordance with Government Policy and Strategy 

Defence Secretariat  Activities Comprehensive Defence Strategy and Policy 
Comprehensive Instructions Framework
Ef  cient systems and processes for monitoring and evaluation in the DOD
A corporate support function.
Information management in the DOD.
Financial management for the DOD.

Defence Secretariat Inputs Human Resources
Materiél
Information Communication Technology (ICT)
Finances

5  The Defence Act, 2002 (Act No 42 of 2002) refers to civil control.
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Figure 2: Origin of DOD Performance Information 

L INK ING  OF  P R IOR IT IE S /S T R AT E G IE S

E lectoral 
Mandate

MT S F  P riorities

MO D P riorities

MT S F  O utcomes
3,5,11,12

Delivery 
Agreement/s

DO D P riorities

DOD InputsDOD Inputs

DOD O utputsDOD O utputs

DOD O utc omesDOD O utc omes

DEFENCE SECRETARIAT TRENDABLE AND NON-TRENDABLE PERFORMANCE INFORMATION
The Defence Secretariat Outputs and annual targets linked to the MTSF Outcomes are indicated in the tables 
to follow.  The individual Programmes’ contribution to these outputs are embedded within their respective 
core outputs.  The tables therefore re  ect the integrated and consolidated outputs of the Defence Secretariat 
Programme and Sub-programmes. 

Table 7. Defence Secretariat Trendable Performance Indicators

Performance Indicator Programme Projections MTSF 
Outcome

2011/12 2012/13 2013/14
Finalisation of the DOD Border Management 
Strategy.

Administration Approved Monitor 
(Implementation)

Monitor  
(Compliance)

Outcome 3

Throughput in terms of the DOD National 
Youth Service concept.

Administration 1500 2000 6000 Outcome 5

Approved DOD Anti-Corruption Policy Administration Approved Implementation Monitor Outcome 12
Percentage litigation settlement in favour of 
the DOD. 

Administration 50% 60% 70% Outcome 12

Institutionalisation of the Defence Force 
Service Commission

Administration Establishment Fully  Functional Review (Impact 
Assessment)

Outcome 12

Table 7a. Trendable Performance Indicators and Targets: Job Creation 

Performance Indicator/priorities Programme Projections MTSF Outcome
2011/12 2012/13 2013/14

Members in the MSDS 
per year.

Administration 11 140 11 140 11 140 Outcome 5

Number of active Reserves
per year.

Administration 16 400 17 500 18 500 Outcome 5

Throughput in terms of the DOD National Youth 
Service concept.

Administration 1 500 2 000 6 000 Outcome 5

% Vacant funded post fi lled by June 2011. Administration 100% 100% 100% Outcome 5
% Decline in turn-over rates. Administration 6% 5% 5% Outcome 5
Establishment of a DOD Works Capability  
function (Strategic Direction)

Administration Approval of the 
DOD Works 

Capability Structure

Monitor 
(Implementation)

Monitor 
(Impact)

Outcome 5

Creation of job opportunities in the Defence 
industry according to DOD projects

Administration TBD TBD TBD Outcome 5
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RISK MANAGEMENT 
The DOD fully understands its statutory obligations in respect of Enterprise Risk Management. To that 
end, the DOD will continue to enhance the risk management culture as contemplated in section 
38(1) (a) (i) of the PFMA, (Act 01 of 1999) as amended. For  the MTEF period (FY2011/12 to 2013/14), 
the DOD focus will be on the approved DOD  Enterprise Risk Management Framework and the 
enhancement of the Enterprise risk architecture through the revision of the current risk management 
policy and strategy.  

The DOD is guided by the Public Sector Risk Management Framework of 2008, which aims to support 
institutions to improve and sustain their performance by enhancing their systems of risk management. 

The main Defence Secretariat risks that could impact on the realization of the outputs are tabulated 
below:

Table 24: Defence Secretariat Risks

Enterprise Risk Mitigation Strategy/Action
Full Compliance with Regulatory Framework. The DOD’s 
inability to fully comply with the regulatory framework 
requirements in respect of accounting and supply chain 
management. 

Implementation of best practice supply chain and life cycle management.

The acquisition of a single logistic information management system 
that is compliant with National Treasury and Auditor-General reporting 
requirements is being investigated. Until then, manual work-around and 
enhancements of legacy Defence logistics systems are being implemented.

The DOD Infrastructure and Facilities’ State of Disrepair. 
Continued deterioration of DOD infrastructure, facilities and 
equipment due to insuffi cient funding. This situation constrains 
the DOD from executing its mandate effectively. 

The verifi cation of the DOD asset portfolio is under way. 

Closer management of the DOD and Public Work Department’s respective 
rights and obligations on infrastructure and facilities’ maintenance.

The DOD Internal maintenance /works capabilities are being enhanced.  

The Non-Integration of DOD IT Systems. The non-integration 
of information systems (Finance, Supply Chain Management 
and Human Resources systems) and inadequate information 
technology network has a negative impact on the DOD’s 
performance.

Analysis of all DOD IT systems for integration options.

Seek National Treasury permission for the procurement of a single logistic 
management system that will allow for integration with other IFMS modules.

The IFMS roll-out plan to be implemented to mitigate reliance on manual 
controls or other external systems.
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PART C: LINKS TO OTHER PLANS (RESOURCE PLANS)
CHAPTER 3 
OVERVIEW OF THE CHAPTER
As required by National Treasury Regulation 5, the resources necessary for the delivery of the Defence mandate 
are provided herewith.  This chapter deals with the presentation of supporting and functional resource areas 
which support the execution of the mandate. Further the chapter presents a brief exposition of Public Entities 
that report to the Executive Authority. Details of which will be contained in the individual plans of the entities. 
Also presented herein are the Public Private Partnerships as well as consultants that will be utilised during the 
medium-term expenditure framework and beyond.

LINKS TO THE DEFENCE SECRETARIAT LONG-TERM INFRASTRUCTURE AND OTHER CAPITAL PLANS
This section must reconcile the budget and MTEF with the infrastructure and other capital projects set out in 
the DOD Strategic Plan.

Details of the links to the long-term infrastructure plan are re  ected in the below.  

Table 25: Defence Secretariat Long-term Infrastructure and Capital Plan

Project Name/Programme
Outputs Outcome Main 

Appropriation
Medium Term Estimates

07/08 08/09 09/10 2010/111 2011/12 2012/13 2013/14
New and Replacement Assets

Maintenance and repair 
to Defence Legal Service 
Division infrastructure.

TBD

214 388 290 866 417 935 275 612 304 670 1 810 066 145 582

Upgrades and Additions of Assets
Upgrading of DLSD 
Infrastructure.

TBD 1 255 000 230 560 0 0

Total 1 530 612 535 230 181 006 145 582

OVERVIEW OF PUBLIC-PRIVATE PARTNERSHIPS
The Department is conducting a feasibility study for Project Brilliant which is a PPP project within the Human 
Resource sub-programme. The project was approved by the Defence Plenary Defence Staff Council (PDSC) 
in January 2008.  The DOD has not yet entered into an agreement with any company. The transactional costs 
of the project amount to R8 million. 

PUBLIC ENTITIES REPORTING TO THE EXECUTIVE AUTHORITY
The DOD has an oversight role for two Public Entities which fall under Schedule 2 of the PFMA, namely Armscor 
and the Castle Control Board. The Sec Def therefore, as the Accounting Of  cer of the Department, will oversee 
the performance of these Public Entities. Armscor receives allocations from the  scus while the Castle Control 
Board generates its own revenue. The summary of the mandate, outputs and annual budget for both the 
above-mentioned entities is provided in the table below.
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Table 26:  Public Entities Reporting to the Executive Authority

Name 
of Public 

Entity

Legislative Mandate Output Current Annual 
Budget (R 

thousands)

Date of Next 
Evaluation

Castle 
Control 
Board

The Castle Control Board as a public entity, under 
the Public Finance Management Act (Act No 1 of 
1999) sec 1, has the mandate to manage and 
protect the Castle of Good Hope on behalf of the 
Minister of Defence having the ultimate ownership 
responsibility for the Castle.

To preserve and protect the 
military and cultural heritage of 
the Castle of Good Hope.

To optimise the tourism 
potential of the Castle.

To optimise accessibility to the 
Castle by the public.

No state funds 
are allocated 
to the Castle 
Control Board.

Internal Audit 
by Mazars – 
February/March 
2011

External Audit by 
Auditor General – 
June 2011.

Armscor Armscor mandate is derived from the Armscor Act 
51 of 2003 to assist the MOD & MV with the 
following: 

To be a nodal centre for acquisition;
Disposal of equipment; and
Decision to support Defence materiél requirement 
of the DOD;
 Conduct the Defence technology, research, 
development, analysis, test and evaluation 
requirements of the Department of Defence 
effectively, effi ciently and economically;

Funding and growth;
People capabilities;
Broad Based Black 
Economic Empowerment;
Stakeholder relationships;
Support local industry;
Operational effi ciency 

820 872 for 
the 2011/12 
Financial Year

July 2011

DEFENCE FORCE SERVICE COMMISSION (DFSC)
The Defence Force Service Commission (DFSC) is a service commission of the Defence Force established in 
terms of section 62A of the Defence Amendment Act 22 of 2010. The mandate, composition and governance 
prescripts pertaining to the processes to discharge the legislative mandate are encapsulated in section 62.  As 
an independent and autonomous entity the commission reports to the Minister. The purpose of the DFSC is to 
investigate, provide expert advice and make recommendations regarding remuneration and the conditions 
of service of members of the Defence Force. Currently the Interim National Defence Force Service Commission 
will continue doing work until the permanent Defence Force Service Commission has been appointed.

CONSULTANT UTILISATION 
Table 27: Consultant Utilisation and HDI Classi  cation for the FY2011/12

Project Title Total Number of 
Consultants required 

on the Project

Percentage 
ownership by HDI 

Groups

Duration
Work Days

Contract Value in Rand

Supply Chain Strategic Plan of 
Action
CSIR: CPSC/G/230/08

53 - 8 032
54,973,801

Transformation Management 
Advisory Board (TMA Board).

10 Permanent members on 
the TMA Board.

N/A 4 One-day Board 
meetings per annum.

4 two-day visits to 
Services per annum.

Chairperson per day: 
12,112.00

Members per day: 1,208.00
Total: 155,808 [Inclusive of 

transportation costs]
Asset Management Stock 
Verifi cation Programme 
Classic One Consortium: 
B/G/839/08

106 - 257

47,219,391

 Media Monitoring Intention to contract 
company at  

commencement of MTEF 
2011

- Continuous (monthly 
analysis and reports)

700,000  

Total amount used for consultants TBD TBD 105, 693,192
(Footnotes)
1 
 These estimates are included in the sub-programme Departmental Direction
2  These estimates are subject to changes in the FY 2012/13 and onwards based on the implementation of the Governance, Risk and Compliance 
Management Framework.
3  In the ENE, the policy and Planning allocation includes funding for the Corporate Staff Of  ce as well as the Military Policy, Strategy and Planning 
Of  ce.
4  Based on the model that will enhance good corporate governance, ef  ciency, effectiveness and economy in the execution   of functions by Services 
and Divisions, the Financial Management Division must be reviewed to support the governance, risk and compliance model and to empower Service and 
Divisional Chiefs in the execution function. This approach should enable managers to manage and also to be held accountable for their decisions.
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